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Summary of Long Range Planning Process Utilized for 2014-2018 

 

In the summer of 2012, to meet the New York State requirement for a Long Range Plan, the 

Locust Valley Library created a strategic planning committee to determine the direction for the 

Library over the next five years. All information about the process, responses, voting, and results 

of the planning process can be found in the addendum.  

 

The Library Board of Trustees voted to utilize a process: Strategic Planning for Results (SPFR), 

which is a community-based, results-driven planning process that maintains that excellence must 

be defined locally and that excellence is possible for both small and large libraries.  Strategic 

Planning for Results was developed by the Public Library Association and is now a national 

standard.  The process was to be facilitated by Elizabeth Olesh of the Nassau Library System.  

Ms. Olesh participated in intensive training in SPFR and modified the process to suit the needs 

of this Library. 

  

After an overview of the process, Library Trustees and staff recommended members for the 

committee.  The resulting committee of thirty-seven members represented a cross section of the 

community and included community residents, business owners, leaders of community 

organizations, seniors, parents, teens, Library trustees and Library employees. Three meetings 

were held that fall, facilitated by Ms. Olesh and the Director.  

  

The first meeting provided an introduction to SPRF, followed by a tour of the Library and a 

discussion of the process.  The second meeting was a work session that required committee 

members to be broken up into smaller groups to discuss the community’s current strengths, 

weaknesses, opportunities, and threats (SWOT) and to create a picture of where they saw the 

community, as a whole, in five to ten years.    

  

Before the third meeting, the Director and the Facilitator analyzed the results of the exercises and 

the initial discussion with Library staff.  The findings were presented by the Facilitator to the 

Library staff for their comments and additional input. At the third meeting, the committee was 

given the opportunity to narrow down what was most important to them.  The PLA process 

provided 18 service responses that were presented to the Strategic Planning Committee. With 

input provided by the committee, the PLA service responses were narrowed down to 5.  

 

A draft of goals and objectives based on these findings were presented to the committee at their 

fourth meeting.  Then the draft was placed on the Locust Valley Library website and at the May 

open meeting was discussed and amended.   

 

 

Process Details 

The Strategic Planning Committee participants were asked to think about their vision of the most 

perfect Locust Valley community in five to ten years. The visions identified by the public were:  

 

Community:  

Vibrant village center. Foster a sense of community and the small town feeling. To make this 

community a desirable place for people to raise their families. Community interactive website,  
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“LV Facebook.”More publicity of community events. A community project. Better integration 

amongst local institutions. Supporting community institutions. Encourage community service / 

volunteerism. In Locust Valley we see the need for more interactive community events to create 

a heightened sense of cohesion and continuity. Provide community support. Provide community 

assistance, early care, homework care / one on one, working families, CAP = Community 

Assistance Program, neighbors helping neighbors. 

 

Programs: 

Interacting with local educational resources, e.g., CSHL, hospital, CW Post. More night 

entertainment for adults and children. Improving communal sharing of arts – having a public 

sharing / talent night. More classes that teach you about new technology (computers, iPads, 

etc).Senior citizens will benefit from a community that is welcoming to seniors. Community 

center that is open daily and keeps seniors involved in community. Live music and amateur 

theatre. Locust Valley History Day. More fitness options for people. 

 

 

 

Communications: 

We see a need for a better method of communicating events to the community and highlighting 

successes. Getting many organizations to come together to talk about issues of the community,  

(representatives) annual. 

 

Serving Youth:  

See the community have more family time (non-computer).Pre-teens and teenagers need a place 

to connect. Safe and fun place for tweens/teens to go to on Friday/Saturday nights. Teens renting 

iPads. Children (birth to gr.5).Introducing the kids to new languages so that in the future, they 

have more job opportunities. Teens -access to the new technology, benefit teens by helping them 

get to know technology so it is easy to enter the future “technology world.”Children with special 

needs - a place for them to go and feel comfortable. Expand community service opportunities for 

youth. Adult mentor opportunities to help youth. People better informed regarding school issues. 

Supplementing local schools’ curricula to serve students. Teenagers will benefit from more 

outlets. 

 

Physical Plant:  

More convenient parking at the library. Making the physical plant more conductive to 

community meetings. Better utilization of space. Improve reading room. More seating, wi-fi. 

More of a loung-y destination. More parking at library by using land behind the library. 

 

SWOT (Strengths, Weaknesses, Opportunities and Threats): 

    The Committee then was asked to identify the strengths and weaknesses that currently exist in 

Locust Valley, as well as opportunities and threats that the future may bring. The following list 

represents some of the comments recorded as participants described the community. The 

numbers in parentheses indicate the number of times this comment was made. 

 

Strengths identified include:  

Diversity (2) 
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Amazing people / friendly town (3) 

High level of education (6) 

Have a train station (2) 

Safe community (4) 

Clean 

Excellent fire department 

Recreational opportunities: beaches, tennis, walking (2) 

Downtown center: a real town 

Hard to find: off the beaten path 

Wealth of talent among adult population 

Monetary wealth supports community (5) 

Various incomes (2) 

Natural beauty (4) 

School system: public and private (4) 

Location to city (2) 

Strong sense of history / legacy / community (2) 

Small size can be both a weakness and a strength (2) 

Home values are high 

Community is interested in trying to help and improve 

Exceptional Boys and Girls Club 

 

Weaknesses identified include:  

Division based on club membership, private school enrollment, money (2) 

Lack of transportation, including bike paths and sidewalks (5) 

Bad train scheduling 

Hard to find: off the beaten track 

Adults very busy: unavailable / lack of community participation (2)  

Location to city via railroad 

Overcrowded youth center 

Lack of accessible parking 

Lack of multi-family housing 

No government/leadership/vision (2) 

Every man for himself – people don’t work together  

Zoning restrictions (2) 

No high commercial businesses to defray costs 

“Sleepy” town / lack of activities 

Overpriced stores 

No one-on-one homework support for kids 

Infrastructure not in place – to be established 

Working families should have more support 

High local costs 

 

Possible future opportunities include:  

Create more interactive community events to increase cohesiveness among various constituents 

Improve methods of communication within community 

Closeness to city and easy transportation (2) 
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Possible future threats include:  

Punitive tax burden 

Poorly allocated resources 

Young families under pressure 

Communities that are outside Locust Valley have activities that draw people out of town 

 

Following the analysis of the community's existing strengths and weaknesses, as well as the 

potential opportunities and threats, the committee discussed the needs of the community. They 

decided which of those needs could be addressed by the Locust Valley Library in order to build 

on our strengths, reduce the weaknesses, enable us to take advantage of the opportunities, and 

ward off the threats, thereby moving us toward the community described in the vision 

statements. 

 

Based on the identified needs, the committee voted on the PLA service responses that best suited 

these needs. Five service responses were selected as priorities for 2014-2018, and form the 

foundation for the library’s Long Range Plan. 

 

Visit a Comfortable Place (votes = 45) 

Connect Our Community (votes = 27) 

 

The following three service responses were [second tier] 

Satisfy Curiosity (votes =15 1/2) 

Succeed in School (votes =15) 

Stimulate Imagination (votes =13) 

 

The Library intends to give equal consideration to all goals and objectives; and the order in 

which they are presented has no bearing on which gets the most attention.  The Library will 

determine which activities will be given priority based on feasibility, both physically and 

financially. 

 

 

Next Steps: 

The Locust Valley Library Board will approve this document as a conceptual protocol. Next, the 

Board, the Long Range Committee and the Director will drill down on the following goals to 

develop a specific plan by which to achieve the following: 

 To coordinate the results of the Strategic Planning Committee with the needs and  

requirements of the Locust Valley staff. 

 To categorize the above synthesis using the overarching visions of the Strategic Planning 

Committee: 

 Create A Comfortable Space 

 Connect Our Community 

 To organize the synthesis into three silos: 

Physical 

Service 

Communal 
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 To prioritize the synthesis using the following criteria: 

Urgency 

Feasibility 

Funding 

 

  Specific plans will include: 

 Clear objectives which will help achieve the goals  

 Specific action steps which include:  

Timetable for completion  

Individuals responsible for each activity  

 A basic budgetary process for identifying and securing adequate funds  

 A process for evaluating success  

 A process and timetable for regular review and revision 

 

To start, the Library will initiate a survey in the fall of 2013 to evaluate the goals and to 

determine the priority for completion.  A follow-up survey will be sent in 2018 to evaluate our 

progress. 

 


